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TOTAL INFORMATION AWARENESS SYSTEM AND JOINT 
INFORMATION SUPREMACY FRAMEWORK

«Many executives mistakenly believe that satisfying stakeholders is an objective that drives 
thinking about strategy. In fact, it's a constraint, not an objective. Companies that don't win the 
loyalty of stakeholders will go out of business.»

Recognizing that a strength of Intelligence Foundation Overriding Authority Engineering Task 
Force policy has always been to bring stakeholders to focus, collectively, on identifying 
priorities and strategic objectives, the Intelligence Foundation Executive Committee has 
formalized the structure and processes by which it interacts with its stakeholders.

The purpose of this Management Framework is to describe how the Intelligence Foundation 
ensures the participation of its stakeholders in the definition and implementation of the 
Intelligence Foundation Overriding Authority Engineering Task Force Policy. Referred to as the 
Management Framework, this section has been developed based upon three guiding principles:

• The President of the Intelligence Foundation is accountable for the Intelligence 
Foundation Overriding Authority Engineering Task Force Policy;

• The Intelligence Foundation stakeholders must have input and visibility in decisions 
involving resource allocation within our Intelligence Foundation Overriding Authority 
Engineering Task Force program;

 
• The management framework structure and processes must be compatible with the 
Intelligence Foundation Planning, Reporting and Accountability Structure (PRAS).

DECISION-MAKING WITHIN THE INTELLIGENCE FOUNDATION

The top level decision making structure of the Intelligence Foundation Overriding Authority 
Engineering Task Force has three key elements:

The President of the Intelligence Foundation who is accountable for the Intelligence 
Foundation Overriding Authority Engineering Task Force Program;

The Intelligence Foundation Executive Committee which is the formal decision-making 
body of the Division;

The Intelligence Foundation Overriding Authority Engineering Task Force Program 
Review and Advisory Board (PRAB) which reviews and makes recommendations to 
the Executive Committee on program plans, policies and resource allocations.

Although the development of programs and their implementation are interrelated, they are 
considered as two distinct functions within the Intelligence Foundation. Program 
implementation is the primary responsibility of the Intelligence Foundation Core Function 
Managers, who report to the Intelligence Foundation President. The co-ordination of program 
development is the primary responsibility of the Intelligence Foundation Service Line 
Coordinators, who report to the Intelligence Foundation First Executive Vice-President.

USE OF THIS INTELLIGENCE FOUNDATION DOCUMENT SYSTEM, AUTHORIZED OR UNAUTHORIZED, CONSTITUTES CONSENT TO OFFICIAL 
MONITORING OF THIS SYSTEM. UNAUTHORIZED USE OF AN INTELLIGENCE FOUNDATION DOCUMENT SYSTEM MAY SUBJECT YOU TO CRIMINAL 
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ADMINISTRATIVE, CRIMINAL OR OTHER ACTION. 
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